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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

LenssMu ocBOoeHUsT y4eOHOW AUCHUIUIMHBI « Y TIPaBICHNUE YETIOBEYECKHUMHU PECypCaMm» B
cootBeTcTBUU ¢ TpeboBaHusMu OI'OC aBistoTcs popMupoBaHUE y 00yUaOIIETOCs
CJIEIYIOIIETO COCTaBa KOMITETEHIIUH:

OK-6: crioco0OeH JTOrHYeCcKH BEpHO, apryMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO U TUCbMEHHYIO
peub

OK-7: roToB K KOOTIEpaIliy C KOJUIETaMu, padoTe B KOJJICKTHUBE

OK-8: ciocoOeH HaxOAUTh OPTaHU3ALMOHHO-YIIPABICHUECKUE PEIICHUS U TOTOB HECTH 33 HUX
OTBETCTBEHHOCTh

OK-11: oco3Haer connanbHyI 3HAYUMOCTh CBOEH OymyIiei npodeccun, 001a1aeT BEICOKOM
MOTHBAIIMEH K BBITOJIHEHUIO TPO(HECCHOHATLHON AesITeIbHOCTH

[TK-11: opranu3aniuoHHO-YyIIpaBlieHYeCcKas 1eATeIbHOCTD: CIIOCOOCH OPraHu30BaTh
JESATEIbHOCTh MAJIOW IPYIIIbI, CO3/IaHHOM JUIsl peann3alii KOHKPETHOTO SKOHOMHYECKOT O
pOeKTa

[1K-12: crtocobeH MCcTob30BaTh U PeIIeHHsI KOMMYHHKATHBHBIX 33714 COBPEMEHHBIE
TEXHUYECKHE CPeACTBA M MH(DOPMAITMOHHBIE TEXHOIOTUU

JucnuniuHa - «YpaBieHHE YeI0BEYECKUMU pecypcaMu» (POpMHUpYeT KOMIIETEHIUH, 3HAHMUSI,
YMEHUS B 00JIACTH YIIPABJICHUS YEIOBEUYECKUMHU PECYypCaMu COBPEMEHHOW OpraHu3aIug, a
TaKXke 00ecreunBaeT MPHOOPETEHNE MPAKTHUECKUX HABBIKOB IPUMEHEHHUS PAa3INIHBIX METOINK
yIpaBIeHUS YEI0BEUECKUMHU PecypcaMu, HEOOXOAUMBIX 17151 3 (PEKTUBHOTO YIIPaBICHUS
OpraHu3aIuen.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYuebHas qucuuIuivHa "YpaBieHue YelI0BeUeCKUMH pecypcaMu' OTHOCHUTCS K 010Ky 1
"IucuunauHel (MOIyaM)" U BXOJUT B €70 BAPUATUBHYIO YaCTh.

3. ILlnanupyemble pe3yJibTaThl 00y4eHHs N0 JUCHHUIINHE (MOAYJII0), COOTHECEHHBIE ¢
IJIAHMPYEMbIMHM pe3yJIbTaTaMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrPaMMbI

[Ipouiecc n3yueHus: AUCIUILTUHBI HATIPABJICH HA (OPMUPOBAHUE CIIECAYIOIINX
KOMIIETEHIIUN:

OIIK-4 CMOCOOHOCTBIO HAXOJUTh OPraHU3aMOHHO-YIIPaBIEHYECKHE PEIICHUs B
npodeccnoHaNbHOM 1EeATEIbHOCTH U TOTOBHOCTh HECTH 3@ HUX
OTBETCTBEHHOCTb

I1K-9 CIOCOOHOCTBIO OPraHU30BaTh JEATENLHOCTh MAJION TPYIIIBI, CO3JaHHOM JUIs
peayin3ali KOHKPETHOTO0 SKOHOMHUYECKOTO MPOEKTa

[1K-12 CMOCOOHOCTBIO MCIIONB30BaTh B MPENOIaBAaHUH YKOHOMHUYECKUX JUCLUUIUINH B

00pa3oBaTENbHBIX YUPEIKICHUAX PA3TUIHOTO YPOBHSI, CYIIECTBYIOITHE
MIPOrPaMMBbI B Y4€OHO-METOIUYECKHE MAaTEPUAITBI

I1K-13 CIOCOOHOCTBIO MPUHATH YU4aCTHE B COBEPIIICHCTBOBAHUM U Pa3padOTKe
y4e0HO-METOINYECKOT0 00ecTeyeH s SJKOHOMUYECKIX JUCIUILTUH

4. O0mas Tpy10eMKOCTh AU CHUIIJIMHBI COCTABJIAET
5 3averHbIX eauHMI] (180 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

OcHoBHBIMU (hOpMaMU MPOBEACHUSI 3aHATHH SBIIAIOTCS JEKIUU U ceMUHapbl. Ha maHHBIX
3aHITHSIX BaXXHO C(HOPMUPOBATH UHTEPEC CTYJACHTOB K TEOPETUUECKUM aCTIEKTaM U OCHOBHBIM
HaIpPaBJIEHUSM IPAKTHUECKOI paboThI B chepe ynpaBieHUs YeTIOBEUECKUMH pecypcamMu
OpraHu3aIy, YTO MPEIoJaraeT 3aMHTEPECOBAHHOCTh CAMOT0 MPEIOoIaBaTeNsl H3y4yaeMoi




npoOIeMaTHKOM, TTyOOKYI0 IPOPAOOTKY KaX /101 TeMbl 3aHATHS, TOCTOSIHHOE
COBEPUICHCTBOBAHNE CBOMX YMEHHH, U MOBBIIICHNE KadecTBa 3HaHui.IIpu nposenennn
JIEKLIMOHHBIX 3aHATUH CJIEyeT YUUThIBATh MHOIOCTOPOHHUM XapaKTep U3y4aeMbIX aClEKTOB
pa3sHO0Opa3HOI paboTHI C NEPCOHATIOM, I03TOMY HEOOXOIMMO IPUMEHSTH Pa3Hble (POPMBI
JEKIMHA: HHPOPMALIMOHHO-00BACHUTEbHbIE, TPOOJIEMHBIE, JTEKIIMU-AUCKYCCUH, JIEKLIUU-0ece Ibl
u T.11. Baxxneitmue TpeGoBanust A7 1000T0 BUAA JIGKIIUH — BBICOKUI HAYYHO-TEOPETUYECKUIA
YPOBEHb, apI'yMEHTHPOBAHHOE OCBEIIEHNE HanboIIee CII0KHBIX KaTerOpHid, JIornyeckas
CTPOMHOCTD U YOIUTEIHHOCTD, ICHOCTh U JOXOAYHUBOCTh M3JI0KEHU. JICKIIMK IO AUCITUTIINHE
«YTpaBieHne 4eJI0BEUECKIMHU PECypCaMm» JOIDKHBI COIEPKaTh OOJIBIIOE KOJIUYECTBO
pPa3sHOOOpa3HbIX IPUMEPOB M aHAJIN3 KOHKPETHBIX POU3BOACTBEHHBIX CUTYaLMH, BO3SHUKAIOIINX
B PEAIbHOM MPAaKTHUKE YIPaBJICHUS IEPCOHATIOM, YTO ITO3BOJIUT Haubosiee sipKo u
apryMEeHTHPOBAHO IIPENOAATh TEOPETUUYECKUIM MaTepHall U I0Ka3aTh IPAKTUYECKOE 3HAYCHUE
paccMaTpUBaeMbIX Hay4YHO-OOOCHOBAHHBIX TEXHOJIOTUN U MEXaHU3MOB pabOTHI C
nepconanom.lIpu 0ObsICHEHNH OCHOBHBIX KaTErOpUil KaipoBOil pabOTHI M pabOTHI C TEPCOHATIOM
cileflyeT yAesATh 0c000€ BHUMAaHUE OTJIMYHIO B IOHUMAHUU UX C TOUYKH 3pEHUS
KOHOMHYECKOTO M IICUXOJIOTHYECKOr0 MOoAX010B. Llenecoobpa3sHo yTOUHATH y CTYAEHTOB
CYILIECTBYIOIINE 3HAHUS U YCBOEHHBIE MOHITUS U3 IPYTUX YK€ U3YUYEHHBIX AUCLMILINH, IPOCUTH
UX IPUBOAUTH MPUMEPHI U UCKATh CBsI3U. TakuM oO6pa3zoM, (OpMHUPYETCs LIETOCTHOE
npescTaBiIeHNne 00 0COOCHHOCTSAX HAyYHO-0OOCHOBAaHHOTO MOAXO0/A K YIPABICHHUIO
NEPCOHAJIOM. B 11eJIX MOBBIIIEHNs KaueCTBA OCBOEHUS CTYJEHTAMH U3y4aeMON AUCLMIIINHBL,
1es1ecoo0pa3Ho UCIONIb30BaTh HHHOBALMOHHBIE MeTObI 00yueHus. Kpome toro, B xoze
IIPOBEJCHUS JIEKLIMIA U CEMUHAPOB 0c000€ BHUMAaHUE YAEISAETCS MPAKTUYECKON OpHeHTaluu
MaTepuaia. B 3Toi cBs3u BIIOJIHE BO3MOKHO UCIIOJIB30BAHUE METOJ1A AesIoBas urpa. [lesosele
UTPBI, [10 CPABHEHUIO C IPYTUMH METOJAAMU TEOPETUUYECKOI0 00YUEHHUS, UMEIOT PsJL
MPEUMYIIECTB, TaK KaK 1I€JIM UTPbI B OOJIbIIEH MEpEe OTBEYAIOT MIPAKTUYECKUM HYXK/1aM
oOyuaromuxcs. JlaHHbIH MeTO/1 coyeTaeT B cebe ¢ OJJHOM CTOPOHBI IIUPOKHUI 0XBaT MpodIieM, a ¢
JIpyro# rimyOuHy UX ocMbIcieHus. B ¢popme urpsl sydiiie Bcero orpadaTbIBaeTCs IOTUKA
JICMCTBHM, a TAK)KE€ IMEET MECTO COLIMAJIBHOE B3auMOiecTBHE. J[a M caM MPpOLECC UIPBI
BO30Y)KJ1aeT HHTEPEC YUACTHUKOB U CIIOCOOCTBYET UX Oosbleil BoBieuéHHOCTH. [Ipn
KOHCTPYUPOBAHUH JIEIOBBIX UI'P IVIABHBIM SIBJISIETCSI MOJIETIUPOBAHUE CPE/IbI, & HE AEATEIBHOCTH.
JlaHHBII TIpOLIECC MTPEATIONATacT OPraHU3aLNUI0 COBMECTHON AESATEIbHOCTH UTPOKOB, KOTOPas
MUMEET XapaKTeP POJIEBOrO B3aUMOJEHCTBHUS B COOTBETCTBUHM € IIPAaBUJIaMU M HOpMaMHu. B
IIPOLIECCE UTPBI 1I€JIb JOCTUTACTCSA MYTEM MPUHATHS MHIUBUYalbHBIX U IPYIIOBBIX PEIICHUN.
Jist Toro, yToOB!I Mpolecc OblJT HMHTEPECEH, UTPOBast CUTYalMs JOJKHA MPeIoiaraTh
HEOJIHO3HAYHOCTh PELIeHUsI. DTO CIIOCOOCTBYET TAK)KE JIMYHOCTHOMY IIPOSIBICHUIO
YYaCTBYIOIIMX UTPOKOB. B X0/1€ Urphl KaskJJIOMy YYaCTHHUKY JOJDKHA OBITH JaHA BO3MOXKHOCTD
OPUHUMATH peleHue. s 3Toro noAroTaBaIMBaeTcs MakeT JOKYMEHTOB TaKUM 00pa3oM, YTOObI
KKl JOKYMEHT ObLI IpeIHa3HAYEH IS ONPE/IEJICHHOT0 UTPOKa. B KOHCTPYKIIMM UTPbI
JIOJDKHO OBITH OTPaXXEHO He BCE MHOTrooOpasue (pakTopoB, a JHIIb T€, YTO UMEIOT MPAKTHYECKYIO
3HaYMMOCTb.[10 BO3MOKHOCTH HEOOXOMMO BKIIIOYATh B MIPEIOIaBaHUE JAHHOM TUCIUIUIMHBI
Takue (HopMbI pabOThI, KaK IEMOHCTPALUS IPAKTUUECKUX METOA0B pabOThI C IEPCOHATIOM,
Harpumep, pa3padoTKa JOJKHOCTHONH HHCTPYKIUH KaKOW-IMOO0 CIelnanbHOCTH, COCTaBICHHUE
00BsIBJIEHUS O IIpUEMe Ha paboTy, COCTAaBICHUE U MPECTABIEHHE JUUYHOTO Pe3toMe, pa3paboTka
IIPUMEPHOTO MEPEYHs BOIIPOCOB MPHU MPOBEACHUHU OTOOPOYHOIO HHTEPBHIO, COCTABIIEHUE
yBeJloMJIeHHsI 00 yBOJIbHEHUH pabOTHUKA U T.I1.J[J1 HArISIAHOCTH M BU3YaJIM3alluU U3y4aeMon
TEMBbI BO3MOHa pa3paboTKa U MpeCTaBIeHNE IPE3eHTALNUN PA3IMYHBIX HAIIPaBICHUM, KaK
TEOPETUYECKUX, TaK U NPUKJIAJHBIX aCIIEKTOB YIIpaBileHUs nepcoHanoM. Hanpumep, B pamkax
KaKZ0r0 MOZYJIS MO>KHO BBIIEIUTH OAHY TEMY, 10 KOTOPOM CTYJEHTHI TOTOBSAT MPE3EHTALUIO, a
3aTeM IPEICTABIIAIOT €€ Ha IPAKTUYECKOM 3aHATUH, AaHAJTU3UPYIOT JOCTOMHCTBA U HENOCTATKU
K10} U3 MPECTaBICHHbIX MPE3eHTAUN 1 BEIOUPAIOT JTy4iyro. /s akTHBU3AIUU
TBOPUYECKOTO MOTEHIMANIAa CTYJEHTOB PEKOMEHIYETCsI IPOBEICHNE HAYYHO-TTPAKTUYECKUX



KOH(DEPEHIIHIA, 4TO MperoaaraeT NpeIBapuTeIbHYI0 MOATOTOBKY CTYIEHTAMH JIOKJIAI0B IO
oOcyxaaeMbIM Ha KoHepeHuuu npobdiemaM.CaMocTosATenbHas paboTa CTyAeHTa
OpraHU30BaHHA C HCIIOJIB30BAHUEM TPAJUIIMOHHBIX BHJIOB paOOTHI U HHTEPAKTHBHBIX
texHojoruil. K TpaauunoHHsIM BugamM paboThl OTHOCATCS 0TpabOTKa JIEKIIMOHHOTO MaTepuaia u
O0TpabOTKa OTACIBHBIX TEM I10 Y4eOHBIM MOcOOUsIM. K MHTEpaKTHUBHBIM (JIHaJIOTOBBIM)
TEXHOJIOTUSIM OTHOCHTBCS OTPa0OTKA BCEX TEM Kypca C IMOMOIIBIO AJIEKTPOHHOTO Kypca,
MHTEPAKTUBHBIE KOHCYJIbTALIMH B PEKUME PEATLHOTO BPEMEHH 10 CHEIHAIbHBIM pa3/ieiaM U
TEXHOJIOTUSIM, OCHOBAaHHBIM Ha KOJUIEKTHBHBIX CIIOCO0AaX CAMOCTOSITEILHON paboOTHI
cTyaeHTOB.OLIEHKA [T0JIyY€HHbIX 3HaHNUN, YMEHUH 1 HABBIKOB OCHOBAaHA Ha MOAYJIbHO-
pEUTHUHTOBOM TexHOJIOTHH. Bech Kypc pa3out Ha 13 pa3nesnoB, MpeacTaBIsIOMMUX coOO0H
JIOTHYECKH 3aBEepIICHHBIA 00bEM yueOHo nHpopMmannu. DOH/IBI OLIEHOYHBIX CPENICTB
OCBOEHHBIX KOMIETEHIIMI BKJIIOUAIOT KaK BOIPOCHI TEOPETUYECKOTO XapaKTepa AJisi OLIEHKU
3HAHUU, TaK U 33/1aHUs IPAKTHUECKOTO CoJepKaHus (pelIeHre CUTYyallMOHHbBIX 3a/1a4, aHaJIN3
KOHKPETHBIX CUTYyalluii, paboTa ¢ JaHHBIMH) JUIsl OEHKH YMEHUI U HaBBIKOB. TeopeTnueckue
3HAHUS MIPOBEPSIOTCS MyTEM MPUMEHEHHUS TaKUX OPraHU3alMOHHBIX QOpM, KaK
MHAMBUAYaJIbHbIE U IPYIIIOBBIE OIIPOCHI, PEILIEHNE TECTOB C UCIOIb30BAHUEM KOMITBIOTEPOB
I Ha OyMa)KHBIX HOCUTEIISIX. .

6. Coep:xkanue TUCHUILIUHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3jeiaM)

PA3JIEJT 1

[TonutHka u cTparerus ynpaBieHHs Y€JI0BEYECKUMH PECYpPCaMH B OPraHU3aluU
Onpenenenust, cxembl YUP, nienu u 3agaun YUP, YUP B opranuzanusix, nojacucremsl YYP,
akcuombl YUP, YUP u VII (ynpaBieHnue nepcoHaaoM) — pa3inuus, 4eJIOBEUSCKUN KaruTa,
cucrema YYP B KoMnaHHsX — pOJib, IOCTPOCHUE, OPICTPYKTYpa

PA3IEJI 2

KommerenTHOCTHEIN TOaxoa K YUP

IToHsTHE KOMIIETEHIIMY M KOMIIETCHTHOCTHU
Monieb KOMITETEeHITNHT

Tune! xoMIeTeHIINHN

[Tpoduns komneTeHIUH

@opMBbI U THCTPYMEHTHI pa3BUTHS KOMIIETEHIINI

PA3JIEJI 3

KanpoBas nmonntuka opraHu3anuu

CoBpeMeHHbIe TeHIEHIIUN KaJpOBOM MMOJIMTUKH B OpraHU3aUsIX
[TonsiTHsI, BUZIBI U COJIEP/KAHUE KAAPOBOU IMOJIUTUKHA OpraHU3aluu
[{enu u mpuHLIKIIBEI POPMHUPOBAHUS KAJPOBOM MOIUTUKH

Kanposast monuTHka — QyHKIUY 10Apa3AeeHus o yrnpasieHuo YP
OpranuzanyonHas (KoprnopaTuBHasi) KyJabTypa

PA3JIEJI 4

[InaHupoBaHue YEIOBEUECKUX PECYPCOB

[TnanupoBanue NoTpeGHOCTH B MepcoHase. Metoabl onpeaeneHus norpedbHocTei. BHyrpennuit
Y BHEIIHUI HAabOp nepcoHana: npeumyuiecTsa u Hegocratku. Coop u aHanu3 nHbopMaluu o
BakaHcuM. PazpaboTka kpuTepueB oTOOpa 1 onpeseeHne TpeOoBaHUi K KaHIHIaTaM.

PA3JIEJ 5

[TonGop, oTOOp mepconana

Mertons! npuBneueHns KanaunaToB. Kpurepnuu Beibopa MeTosa 1o nmoadoopy nepcoHana. AHain3
3P PEKTUBHOCTH CUCTEMBI ITPHUBIICUEHUS KaHIuAaToB. Llenu u ctpykTypa otOopa. AHanus3
JOKYMEHTOB KaH/HIaTa: Pe3loMe, COTPOBOANTENFHBIC U PEKOMEH IaTeIbHbIE MHChMa. VIHTepBBIO



Kak KJIIOUEBOW METOJ OLICHKH KaHIuaTa. Buapl HHTEPBBIO: 10 KOMIETEHLIUAM,
ouorpaduueckoe, CHTyallMOHHOE, IpoeKTHBHOE. CTHIIM IPOBEICHUS HHTEPBEI0. [ITanupoBanme
U TIpOBeJICHHE MHTEPBbBIO. [Icuxomornyeckoe TectupoBanue. Kpurepun apdexruBHOCTH
CHCTEMBbI HaiiMa niepcoHana. TexHOIOoT s CO3/1aHus MOJIOKEHUs 0 HaliMe. [IpakThKyMm 1o

3¢ (heKTHBHOMY MPOBEICHUIO0 COOECEIOBAHU.

PA3JIEJI 6

Anaritanust nepcoHana

Llenu n Bub! ananrtanuu. PazpaboTka mporpaMM BBeJICHHS B TOJDKHOCTH. HactaBHMYECTBO —
3¢ deKTUBHBIN MeTO1 00y4eHus: HOBUYKA. KpuTepun ycrennocTu nporecca aJanTaiuu

PA3JIEJL 7

MortuBauus 1 omiara Tpyaa

[TonsiTie MOTHBAIMK U €€ POJIb B yrpaBieHUU. OCHOBHbIE IPUHIIUIIBI TPYIOBOM MOTHBAIIHH.
O0630p COBPEMEHHBIX TCOPU TPYAOBOM MOTHUBAIIMU. BO3MOXXHOCTH HEMATEpHAIbLHON
MoTuBany. KOMIOHEHTHI yI0BIETBOPEHHOCTH pab0TOi. MOHUTOPHHT yOBIETBOPEHHOCTH
nepcoHaa. OT OIeHKH TiepcoHalIa K pa3padoTke 3 PEeKTUBHON CHCTEMbI MOTHBAITHH.
Omnpenenenue kimoueBbix nokazarene a¢dexkruBHoct (KPIs). CTpykTypa KOMIEHCAIITMOHHOTO
naketa. PazpaboTka cucTeMbl JOMKHOCTHBIX OKJIa/I0B, TOCTPOEHUE CUCTEMBI "TpeiiioB".
Pa3paboTka nmpemMuanbHOM cucTeMbl. 3aBUCUMOCTh IPEMUPOBAHUS OT BBITIOJIHEHUS IIeIeH:
KOMIIAaHUH, OT/IeTIa, COTpyaHUKa. COOTHOIICHHE TTOCTOSTHHOW U TIEPEMEHHOM YacTH B CTPYKTYpE
JUYHOTO TPYAOBOTO JI0XOMAA ISl pa3IMYHbBIX KaTeropuil coTpyaHukoB. Pa3paboTka conranbHbIX
IporpaMM JJisi IEpCOHaIA.

PA3JIEJT 8

OOyueHue U pa3BUTHE TIEpCOHATIA

JloBOZIBI «3a» U «IIPOTUB» 00y4deHHs1. MecTo 00yUueHHs B CUCTEME YIPaBICHUS IEPCOHATIOM.
[enu u 3agaun 00yueHus. OueHka norpedHocTell B 00y4eHUH, ONPEIeIC€HNE IPUOPUTETOB.
Bugs! 1 MeTopl 00ydenus. CpaBHUTENIbHAS XapaKTEPUCTUKA OCHOBHBIX METOJIOB 00y4EHHUSI.
Pexomennauu no BeiOOpy npoBaiinepa o0ydenus. Kpurepun oneHku 3 peKTHBHOCTH
oOyuenus. Cuctema yrpaBlieHHUs Kapbepoil B COBpeMeHHOI opranu3anuu. [Inanuposanue u
MOJrOTOBKA KaJipoBoro pesepsa. [lpunnumnsr o0ydenus. Cnenudrika o0yuyeHus: B3pOCIbIX JIIOIEH.
MoTuBanus K y4yacTuto B 00y4eHHH.

PA3JIEJT 9

Onenka u arrecranus nepcoHasna

B3aumocBsI13b OLIEHKH NEpcoHaa ¢ JpYrMMU TEXHOJIOTHSMH YIIpaBiieHus nepcoHanom. Llenu u
pe3yibTaThl OLIEHKU. [IpernMyIecTBO OLIEHKH JJIs COTPYIHUKA U [l opranuzanun. PazpaboTka
KpUTEPUEB OIIEHKH, ONpeieieHne npoduis komrneTeHunid. Bei0op METO10B OLIEHKU: aTTeCcTallus,
360 rpagycoB, acceCCMEHT-LIEHTP, yIpaBiieHue 1o uensm. [1nan npoBenenus arrecrauuu
nepcoHasia. YnpapieHUEeCKHe pelieHus o uroram arrecraiuu. Ouenounslie mkaisl. [Iponeaypa
aTTeCTalluU ¥ COMPOBOJUTENbHbIE JOKYMEHTHI. PazpaboTka mosjoxeHus o0 OleHKe

PA3JIEJI 10

VYmpasieHne kapbepoi, KaIpoBbIM PE3EPBOM

Kaprepa, mnanupoBanue kapbepbl. Posib miiaHupoBaHus Kapbephbl B pa3BUTHH II€PCOHANA.
Kaznposslit pezeps — MOHATHE, POJIb B OpraHU3alMy, IPUHIMIIBI U METOIbI (POPMUPOBAHMUS,
CTpaTeruu paboThl ¢ KaAPOBBIM PE3EPBOM

PA3IEJ 11

DddexktuBHOCTH YUP

[Tpobnems! konruecTBeHHOM onieHkH s dextruBHocTH Y YP. [Tokazarenu s¢pdexruBHOCTH
paboTHI C yeIoBeYeCKUMHU pecypcamu, ayaut Y UP, dakropsr apdextuHocTr YUP. Kputepun
3¢ (HEeKTUBHOCTH CHCTEMBI YIIPABIEHUS IEPCOHAIOM. DKOHOMUYecKas 3P dekTuBHOCTH HR B



MaciTadax KOMIaHUU

PA3IEJT 12

CoBpeMeHHBIE TPOOIEMBI U 33]]a4H YIIPABICHHS YEITOBEUYECKUMHU pecypcaMu

TenneHnmu B 00JIACTH OIUIATHI TPYAA U MOTHBAIMK NiepcoHana B Poccuu u mupe. [Tonynspabie
JBTOTHI, IPE0CTaBIIsIeMbIe cOTpynHUKaM. COCTOSIHHE TPYAOBBIX pecypcoB B Poccum.
Hemorpaduueckue npoodsemsl. Jlepunutaeie npodheccun. HR- mpobiempl koMmanmii

PA3JIEJI 13

YpapieHue 4eI0BeYECKUMHU PeCypcaMi Ha JKeJIe3HOI0POAKHOM TPAHCIIOPTE

Oco0eHHOCTH YIIPaBJICHUS YeJIOBEYECKUMH pecypcaMu Ha K.J. CTpaTerus pa3BUTHUs KaJIpOBOTO
notennuana OAO «PXK/I». KomneTreHTHOCTHBIN MOAXO/ K YIIpaBiieHUIo nepcoHaiom B OAO
«PXI». [TokazaTenu BoBieueHHOCTH U JiosibHOCTH niepcoHana OAO «PXI». Enunsie
KOpIOpaTUBHbIE TPeOOBaHUA K repcoHany B xonauure «PX/I». ennHbIX KOpIOpaTUBHBIX
TpeboBanuii k nepconany B xomauare «PX». Pazpaborka npodeccrnonaabHbIX KOMIIETCHITHH.
ObecnieueHre KOHKYPEHTOCIIOCOOHOCTH 3apaboTHOM TiaThl paboTHUKOB OAO «PXK] Ha pbiHKE

Tpyda

PA3JIEJI 14
KypcoBoii nmpoexr

DK3aMeH



